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THE GENDER
PAY GAP

Average male earnings

Gender
Pay
Gap

Average female earnings

Gender Pay Gap is not the same as equal pay.

It doesn’'t compare men and women doing the same job, but is
more a measure of whether both genders are equally distributed
across all levels of seniority of the business. Equal pay is paying
men and women the same for doing the same or similar job.

All businesses are required to report both mean and median pay
Qaps.
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o Total Hourly Rate Of All Women = Mean (Average)
* Number Of Women Hourly Pay Women

Total Hourly Rate Of All Men = Mean (Average)
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OUR GENDER PAY GAP

Our Gender Pay Gap data was taken as a snapshot on 5th April
2022 and includes all team memlbers who were employed with the
business on this date.

2022's figures are the first since 2019 that reflect the business being
fully open, as in 2021 58% of our team were still fully-furloughed, with
a further 24% on flexi-furlough.

Our overall team is made up of 83% operational team
members and 1/% in administrative based roles.

Total Team
Members

Team 141
Members

% Team 63%
Members




MEAN & MEDIAN PAY GAP

Over the past two years our pay gap figures have been distorted due to the pandemic and the number of
people who were furloughed on the snapshot date. This years figures reflect the business being fully operational
again.

In April 2022 we were recognised as a Real Living Wage
Employer, ensuring that all team memibers were paid a
better rate of pay across the business. All team memlbers
up to Senior Manager level, are paid through pay bands.
This ensures that everyone is paid the same regardless of
gender. The introduction of the Real Living Wage across
the business has strengthened our pay rates, ensuring
that we pay a fair and equitable rate of pay at all

levels within the business. Our pay bands are transparent
to all members of the team.

Pay Gap 2021 2022 YoY Difference

Mean Gender 20.88% 24.34% -3.46%

Pay Gap

Median Gender 23.73% 21.66% 2.07%
Pay Gap




PAY QUARTILES IN 2022

Our pay quartile results reflect the high percentage of women within our business.

30% (72) of our 237 operational team members are made up of the Spa and Housekeeping teams, of which 96%
are women. These roles have predominantly always been filled by women. However these roles, housekeeping and
guest services, are in the lower pay bands, and this is shown in the report with a higher amount of women in the
lower and middle pay quartile. As always, we continue to actively recruit the best person for the job from any
gender, however this female dominated role distorts the equitable pay bands that we have across the business.
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Our Senior Leadership team has an even split of
50/50 men and women and there is fair and equall
representation on the board by women, with the
Chair of the business being a woman. We are
proud of the women throughout our business and
the career trajectory that many of them have
taken which can be seen in the split of women
and men across the business.
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16% 85% 15% 54%  46% 51% 49%

All Team Members
Senior Leadership Team

Lower Quartile
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Upper Quartile

Senior Managers
Managers/HOD
Assistant Managers
Supervisors




yoU BEELowg AT wyyEOSTON

Having returned from the pandemic a stronger business than ever,
the team strapline "You Belong at Wyboston' is evident at every turn
and in all areas of the business. As we enter our 40th year in business,
we have a strong, forward focused business plan built on well-
established foundations, that enables us to remain competitive as

a business.

With much of the focus being centered around building our teams
back better, through the provision of training; from resilience and
wellbeing to management and leadership. We have truly embedded
our values, ensuring that we are creating a nurturing and supportive
environment where team members feel valued, well paid and with a
future career should they want it.

We now need to further develop our teams, our DEI plans and continue to
progress with our ESG goals. Our team have embraced our core values in every
area of the business and with the support of our leadership teams, Culture
Champions and "Your Voice Belongs' focus groups we know the emphasis on
further growing a diverse and inclusive team is at the heart of all we do.
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